OHJTAWH-CEPBUC

GRAIT AUDIT

AYAWUTbl N HECOOTBETCTBUA

KOMMEPYECKOE NPELOJTOXEHWE




ABTOMATWU3ALIUA AYANUTOB U
YIIPABJIEHUA HECOOTBETCTBUAMMU

CTATUCTUKA
] ] CEPBUCA [
 PaboTa ¢ noboro ycTponcTea 1 ronocoBoi Habop 40 + va 2028 2 ﬁ 0 000+
 IHTEeNneKTyanbHOE NnaHupoBaHue YeK-NNCTOB ' KpUTEPHEB
OT 3KCNEPTOB B CUCTEME
* [0TOBbIE YEK-NTUCTbI C BAPUAHTAMMN OTBETOB
« [OTOBbI/ OTYET 32 MUHYTY
« HaT no KOppekTupyroLwmm aencTBuam
- ONOBELLEHNSA 11 HANOMUHAHNA 26000+
« Coop HecooTBeTcTBUIA Mo QR CTaHAAPTHbIX MUHYT — CPEAHSAS
hopMynupoBOK CKOpPOCTb 0TBETA
HECOOTBETCTBUI NoOAAEPXKKN
N peKomeHgauun
o AHANNUTUKA ONS PYKOBOANUTENEN 40 0_|_
e [1oBbILIEHIE KOMNETEHTHOCTU COTPYAHNKOB aKTUBHbIX
NONb30BaATENEN

« [logKNt0YeHNE CBOEr0 XpaHUNLLA JAHHbIX

o MuHMMmn3auma ownboK B 0THETAX CEPBEPbI HAXOAATCA B POCCUW, NHO®PACTPYKTYPA COOTBETCTBYET 152-®3 «O NEPCOHAJIbHBIX LAHHbIX>
BKIMHKOYEHO B EAQMHbIA PEECTP POCCUNCKIWK NMPOrPAMM LJ154 9BM (PET. Ne15289)




KAK PABOTAET GRAIT AUDIT

MPOTECTUPYUTE ABCOJTKOTHO BECIIJTIATHO

[lony4yaeTte gemo-goctyn
WNKu noKynaete Tapug

[Tony4ute gemo-goctyn Ha 10 gHen
N NonpooynTe BCE BO3MOXHOCTU
nporpammsl. JIn6o cpasy BbibupanTe
noaxoadaLmMn Tapud n Ha4nHamte
NOJIHOLIEHHLIO paboTy

'8 Ynpasnsere
HECOOTBETCTBUAMMU
Co3naBanTe KOppekTupyoLlune

0EeNCTBUSA N OTCNEXMUBAUTE
CTaTyCbl UX BbINOJIHEHNS

2

Co3paeTte nonb30BaTenen U
KOMaHy ayAUTOpPOB

[lo6aBnaiiTe HECKONTbKNX ayMTOPOB,
4TOObI pacnpenenTb BONPOCHI YeK-
JINCTOB MEXAY HUMM W NPOBECTH
ayouTbl B KpaT4yanLLmne CpoKu

[IpoBoauTe ayaut ¢ noboro
YCTPOMCTBA

lcnonb3yiTe ronocoBoii Habop,
(PUKCUPYUTEe HECOOTBETCTBUA,
NPUKPEnnAnTe oTo, BbIrpy>Kante
ot4yeT B popmare Word unu Excel

«4 [obaBnsere Wwao6noH
YeK-nmcTa

Bbl MOXeTe 6bICTPO NPUCTYMUTD

K ayauTam ¢ NOMOLLbO TOTOBbIX
npeayCcTaHOBNEHHbIX HAMW LLIAGTOHOB
Wnu co3faTb CBON YeK-NnUCT

[lnaHupyete ayaut

CkayanTte nnad ayamta B popmate Word
W OTMPaBLTE €ro ayampyembim



TAPU®bI MO0 NOQANNCKE

NPEOOCTABUMM OEMO-OOCTYI BECIM/IATHO HA 10 OHEMW

CTAHOAPTHbBIW

BECMATHbIN UHOWBUAYAJIbHbLIN

. | [na makcumanbHON 3PMEKTUBHOCTA N BOBTEYEHMS . . .
[na acppekTBHOM PaboTbl HEOONbLLUX KOMMAHUNA BCEX NOApasaeneHili [na onTumanbHON COBMECTHOW paboThbl HEOONbLLO

N YaCTHbIX ayAUTOPOB rpynnbl ayAuTOPOB U APYrUX Y4aCTHUKOB MpoLiecca

e [lonb30BaTenen: 12
e [11a6n0HbI COOCTBEHHbIX YeK-nueToB: 10 o0
e MecTo B xpanunuwie: 5 I'o

e [lonb30Bareneu: 2
e [11a6noHbI COOBCTBEHHbIX YEK-NIUCTOB: 3

e [lonb30Bateneu: no 3anpocy
e |11a6n0HbI COOCTBEHHbIX YEK-JINCTOB: 6e3

* Mecro B xpatunuwe: 116 e TeMaTHKM FOTOBbIX YEK-NNCTOB: 2 el Ll
® TemMaTUKu rOTOBbIX YEK-JINCTOB: HET e Mecto B xpaxunuwe: 10 I'6
5 v/ MOBWJTbHAS BEPCIS 11 TO10COBOW HABOP e TeMaTUKN roTOBbIX YEK-JIMCTOB: NO 34alnpocy
v MOBW/bHAA BEPCIA 1 TONTOCOBOI HABOP / TOTOBbIE YEK-JINCTbI C BAPVIAHTAMM OTBETOB
v TOTOBbIE HEK-NINCTbI C BAPUAHTAMIA OTBETOB / VMPABJTEHVIE HECOOTBETCTBUSAMM W YATbI K[ / MOEUMbHAS BEPCUS 11 FONOCOBON HAEOP
v YNIPABNEAWE HECOOTBETCTBUAMI W 4ATHI KN v/ OMOBELLEHIASI N HAMOMIHAHIAS / TOTOBBIE YEK-MINCTbI C BAPVAHTAM OTBETOB
v ONOBELLERIA I HANOMWHAHWNA / AHATIUTUKA NS PYKOBOLWTENEN / VTPABJEHUE HECOOTBETCTBUSIMUA 11 YATbI K11
/ AHANUTUIKA NSt PYKOBOAWTESEN 7 OMOBELLEHIAS M HANOMUHAHS
7 AHANVTVIKA NSt PYKOBOAWTESEN
6 MECSILIEB ron

BECTJIATHO 9 200 Py, /MiEC 7 900 pve. /uiec LIEHA 10 3ANPOCY
55 200 pys. /ron 94 800 pys. /ron



YCTAHOBKA GRAIT AUDIT
HA CEPBEP 3AKA34UKA

[pu BbIGOpPE AaHHOrO BapuaHTa NOKYNKW pelleHua Ha CTOpoHe 3aKa3uuKa:
06CnyXnBaHue cepsepa, 6a3 AaHHbIX, XPaHUNLLA; CaMOCTOATENbHAS
aKTyanunsauusa apxutekTypbl cepBepa a1t KOPPEKTHON YCTaHOBKY
0OHOBNIEHUK

NEPEYEHDb MNOCTABKW CTOMMOCTDb

[lpejocTaBfieHne npasa UCNoNb30BaHNA NPOaYKTa
Ha OCHOBAHWW NPOCTOW HENCKMHOYUTENbHOW NULEH3NUN

ot 1 880 000 py6. / eaHOBPEMEHHO

YCcTaHOBKA 1 HACTPOIKA TEKYLLen Bepcui CUCTeMbl Ha 06/1a4HOM WK NTOKANbHOM CepBepe 3akasynka o1 990 000 py6. / eAMHOBPEMEHHO

ConpoBoXAeHue npoayKTa: 06HOBMIEHNS N TEXHUYECKasa noaaep)KKa 25% 0T CTOMMOCTW NALIEH3WUK / o

CTOMMOCTb KaCTOMHbIX J0paboToK no T3 3aka34ymnka oT 8 000 py6. / 4enoBeKo-4ac




BHEQPEHWE CUCTEMbI AYAWUTOB
U HECOOTBETCTBUN

Nnoa KjaH

CECCUW C 3KCNEPTOM MO 1-2 YACA B TEMEHWUE 1-3 MECALEB

OnNbITHbIA 3KCMEPT:

e HACTPOWUT CUCTEMY ayaUTOB 1 ynpaBfeHUa HECOOTBETCTBUAMMU
e Hay4yuT paboTatb B NporpamMmme

 MPaBUIbHO HACTPOUT YeK-TUCTbl KOMNAHUN

e NTIOMOXXET C pa3paboTKON nporpaMmbl ayanuToB U aHANMU30M HECOOTBETCTBUI

. Cdopmupyert anroputm npoueaypbl No MexKayHapoaHbIM CTaHJAPTam U Ny4LwNM npakTukam ¢ y4eTom crneundunkn Ba-
Pa3paboTka BHYTPeHHen npoueaypb! va MUY P POLEAYD AYRADOA Adp y P . y Iles
LLern KoMNaHUK, JacT pekoMeHaaLUuy no JetanbHOMY ONUCaHWo Npoueaypsbl, B AanbHeieM NpoBepuT paspadboTaHHYIo 2
«AyanUTbI U yNnpaBneHne HecoOTBETCTBUAMM»
npouenypy

[lpaBunbHOE 3aBefeHne 00bLEeKTOB ayauTa 3aBefieT 40 3 00beKTOB ayamTa 1

HacTpoiika 1 agantauns 4eK-niMncToB KOMNAaHNK [TpoaHanu3npyeT CXOAHYI MHAPOPMaLMo 1 npeanoxuT o 10 Kputepunes ana Ballero Yyek-nucra 1

HacTpoiika cTaHJapTHbIX (POPMYNUPOBOK HECOOTBETCTBUI [TpoaHanu3npyeT CXOAHY MHAPOPMALUIO 1 NPeaNIoXKNT CTaHAAPTHbIE DOPMYNMPOBKK A1 S KpUTepues 1

3aBeJieHne nporpaMmMbl ayanMToB Cnnanupyet 3-5 ayanToB B pamkax nporpaMmsi 1
[ToACHeHne pac4yeToB MokasaTenen aHanMTUKK [ToACHUT 0COOEHHOCTM pacyeTa NPeAcTaBNeHHbIX NOKa3aTenen aHanMTUKK 0,5
HacTtpoiika cuctemMbl ONoBeLLLeHNI [ToMOXXeT HaCTPOUTb HANOMMHAHWA 0 BaXHbIX 3aJa4axX B paMKax ayauToB W ynpasieHNs HeCOOTBETCTBUAMMU 0,9

[1naHnpoBaHue OTAENbHbIX ayAUTOB CnnaHupyet 1o 3 ayanTos 1

AHann3 HeCoOTBETCTBUI Pa36epeT 0 5 peanbHbIX UK TECTOBbIX HECOOTBETCTBUM 1

CTOUMOCTDb YCJIYTA: 35 700 PYb.




bE3OINACHOCTb W HAQEXHOCTDb
TEXHUWYECKASI U(HOOPMALNA

Mbl SAHUMAEM CAMYH AKTUBHYHO NO3ULIUKO N0 BONPOCAM
bE3OMNACHOCTW XPAHEHUSA N 3ALLWTbI CEPBUCOB U JAHHbIX

NMONb30BATENEI

XAPAKTEPUCTUKA

ONMWUCAHUE

CCbIJIKA

1. Poccuinckme cepsepa

[laHHble XpaHATCA Ha poccunckux cepsepax (nposanaep — komnaHua 000 «Cenekren»)

2. CootBetctBue 152-03 «0 nepcoHanbHbIX JAHHbIX»

CepBuchbl 1 MHAPACTPYKTYpPa COOTBETCTBYIOT 152-®3 «0 nepcoHanbHbIX AaHHbIX», YTO NOATBEPXKAAET
«AKT OLLEHKN 3DheKTUBHOCTU»

https://grait.ru/upload/iblock/f5e/0
06y80amclOrrb1kkad7wxs20ch7f
poX.pdf

3. KoHTponb 3a 6e30MacHOCTbIO B JaTa-LeHTpax

B para-ueHTpax, roe pacnonaratorca Hawu IT-peweHus: 6onee 100 kamep BuaeoHabnoaeHUa KPYrnocyTo4HO cneaaT
3a TeppuTopueit BOKPYr aaTta-LeHTPOB, BXOAOM U KaXKAbIM €ro NOMeLLeHUeM; KOHTPO/b Ha BX0Ae (TYPHWUKETbI, 0XpaHa,
NPONYCcKN C OrpaHnyeHHbIM JOCTYNOM); KPYrNOCYTOYHbI MOHUTOPWUHT 33 BCEMU CUCTEMAMI JaTa-LIeHTpa

4. LlenocTHOCTb M 6€30MaCHOCTb AAHHbIX

Hamu 1 Halumn nposanaepamu yaensetca orpoMHoe BHUMaHUe LieNIOCTHOCTI apXUBOB 11 6€30NMacHOCTU AaHHbIX: TPOK-
Had pennukaumna n RAID-maccuBbl; pa3paboTka 1 noaaep)xaHue 061aka B COOTBETCTBUM CO CTPOrMMU TPEOOBAHNAMY
152-®3 n ctaHpaptom PCl DSS

5. [lpyrue ceptuukarsl

Ceptudpunkar AICPA SOC 2® npoBanpepa Selectel noaTBepaaeT, YTo CepBUChbI COOTBETCTBYIOT cTaHaapTy SSAE 18
cornacHo ot4ety Hesasucumblx akcnepToB SOC 2® (Service Organization Control). Pe3ynbtatel neHTecta (pentest)
NOATBEPX AT, 4TO cepBuChl Selectel 3aLmnLLeHbl 0T KPUTUYHbIX YA3BUMOCTEN

no JaHHbIM nposaiigepa 000
«Cenekren»

https://selectel.ru/about/security/

6. Pe3epBHOe KonupoBaHue

Mbl 06ecrneqmBaem Haaexalmin ypoBeHb COXPAHHOCTH U OCYLLIECTBNSEM PE3EePBHOE KOMMPOBaHWE: Ha HE3aBUCUMbIE OT
NpoeKTa cepsepa nposaiepa Selectel: Ha He3aBuUcUMbIe cepBepa AHAEKCa

/. lUngpoBaHme gaHHbIX

[na obecnevyeHna KOHPUAEHLNANLHOCTX N 6e30MaCHOCTI JAHHbIX NONb30BaTENEN Mexay bpay3epaMmiu U cepBepamu
ucnonb3yerca ssl-cepTudukar

8. AKKpeauTaum4

[panT — akkpeauToBaHHas IT-komnanusa. Pewenne GRAIT Audit BkntoyeHo B Peectp poccuinckoro nporpaMmMHoro o6e-
cnevyeHuna (per. Ne B peectpe 15289) un cootsetcTByeT ctaHaaptam MuHundpsl Poccum




COTPYAHUKIW

« CoKpalleHue BpeMeH B NEPBYHO 04epeab
« Ctanu 605ee Ka4eCcTBEHHO MPOBOANTL AYANUTbI

« Bce npo3payHo 1 HAarNagHo

G RAIT AU D IT * YN06HO HabmpaTb TEKCT rOI0COM

B3I 1A 4
"0," b30BATE"EM * [OTOBbIE YEK-NUCTI

« He Hago HMYero cymtathb, Nporpamma cama BCe
caenaet

« GCenaB ogHaXxAabl YeK-nUCT, paboTta naet ObICTPO

« HeT bymar, Bce B MnaHLleTe, y106HO

« HeHapo J0Ka3bIiBATh, 4TO YEK-JINCT COOTBETCTBYET
CTaHgapTty unu 3akoHam P®. Bbl 3170 caenanu 3a
HaC

PYKOBOAUTENN

« KaK pykoBOAUTENtO — yA00OHO OTCMNEXIBATh
« GHMKEHMe YernoBe4yeckoro gpakropa

e HeTKO BUAHbI CUIIbHbIE 1 CNabble CTOPOHb
« CoKkpalLeHue bpaka 4yepes peanusaunto K
* [loBbICMNACh KOMNETEHTHOCTb ayaMTOPOB

« JKOHOMMS Bymaru, pecypca BPeMEeHW U ApYrux
3arTpart

« [pnBeAeHNe ayauToB K e41HOMY 3HAMeHaTes o

e Hawnu HepocTaTkn B CBOEW CUCTEME W CMOTN
ee YNyyLnTb

o 3aTparbl Ha [10 HeboNbLLUME U BLICTPO OKYMNarTCH




MMaedHan

UHTEP®ENC NPOrPAMMDI

=

AHanwWTwea

|
] =)

33K QEITHE ST DTOCTC TR a' OB UEE BT D L I
|
A1LE

St e i 2 TR e P e

|

O6bekTel ayowTa P

OMLES RO SCECTED l II:I
JAE G OTRE RO R G e | |

S BEOOTEDTC T

S BTN b 0 b 2l i 90T R T O R ﬁ HEPEHEHb amHTﬂE

T _

RO T 0 ol oot il ol o Tl £ T

Bt B braewnd i o Tiald s il L Byl T
H.H.H-rd&llm -rhlvh'hm E E M-“I-E Tvaw mﬁm mm Sada ikl
PaEind it R sl plamwes | eon - —— =3 o —
u B 5re B Mo, e Ty e SBT3 W e e B2 I (A SITE e Thadine i £ T e, S L TE OO S I R R TR R TR LAR e, SR E TR M T3
B <A FR T e RN
HecooTRETCTRMWA
MonnzoBatenw : LT e i
FEE N e _— e - B=3 ' =
1 E - .
P ial R T i £ o BT
o —_— = = ) I

i e ol Ly TERhiEERy A Tiedigdeg g Paads pigdaT

AyauT ColnoOesue CIHUTERHD-TErAg HMSECHNY TRSBO8aHHE B RaEaX CUCTEME MEHSOHMEHTa Ha<BCTES Ha OCHDER NEHHUWNoE HAZTP

Bl Py 3 Tie oSy BT e (Eeced)

BoiGop CTAHAAPTHBIN HECOOTEETETEMA M DEROMEHLBLLHE

Bedapre aynrrops
HeoooreaTcTewe - Ha onpegsneHb Pepomesgages - | OnpensnedHie

BryTREHHAS (BEHTODL, HOTODEE

CACCOGEH M MONOHATERBHD. MM

OTRHUETENRHD BEMWATE HE

M OSEYMEHTHEOEAHKNE NOPAROXKE
FHAMAIE FORTERCT Qa3 allineg
[HENpUMER, 8 BHge NpoLSOyRE] 2
MoesThHEaLiHe hasTopos
EHYTREHHETS BAWAHKA, BRAEA,
HEO HE CrpoHAYHEIRCD: -
HMAIMEHEHHD TREOREIHHA BHCLUETO
OYECE00CTES HOMMTaHIAF, -
HEMEHEHHE CTRETET M Dazan TR
=OMTNEHKK, - YOOBEBHE
IEOMOMAECHOE S TETYOE BEVTRI
WO TIBHENS = ¥ T.0,

OcHoBHAaA MHbopMaU e
OeeeT Les WY 2 (Anpec: Anpec r, Moogan, yn Barss-oen, 05, crpoesae 00| OQETHHGHEE LIBRGH HQMMTEHH H
By kOGO TeN s SlkeETa CHopony GogE M

Mg D e A COT PR CRopogyBona (LT { 3aneaysdilips i we s

BodfiapiTe Qaty @ylvTa

21 W Caed 1 CLTH T THO D W, Bl A B AN H TR0 0 08 CoandHe 7 |5.3T]

o 1LI0Z (W0 oa 153023 RE0D -

Moy b arens=mn

SIS Thrvny s e AT H IS T OTEORR0 0 YT DRSEHT M T e O TE PO e D O 00 e s i ]

¥ i Nipofecciteasag Fonroitess
¥ MM ERTHOCTE [14]

A FOan e e s PIAUTOHEHETE R ) A RO TR I e @epeatiE NO e 0 orennase? S0

2 L5 Bortsies sEBOETTHHEE CTEODEIE TGRS riel 40 DT TR o DT T M O e criesisnn aok T ]

(Do RO RE H S Of LLAK, Smisd00u

TR O cof R EITEN @ M EDeTHE spHrE Eseae T (L)

|| e U et 0T TR 9
TERIC TRESHOCTE (1)

20T B CENHA W EETIT es a CITECROE M s R rn o s (U5 1

¥ I Ievrhuscros oficnyspEseete,
vlBopes W assHdERLINE

(DR poBa He e O LA BEEn0oN

el L TR T R [l pe PP TR TR
H BT LT

TdiMemnE W N pa sy
WSO K, =T A

O L, T, PTREEN TS T e

BosibHaonure Bma




MMaedHan

AHanwWTwea

O6bekTel ayowTa

Lar 3. HacTpoika YeKk-nucTa

2 FF TR e T i an B
LaGnoHol 4ek-n BymHPYEMBIE WonEos M,
AymuToR: MapragwTa Csmpieosa
Cpox o1 30933 (0900} go 20,0923 [18:00]
MepeyeHh ayQMUTOB
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AynETOR ANSELaHAH SN0 A

Cpoa: or 060915 (Oh00) go DE.CLIS [1E0E

MoapoOHbIA NNaH ayauTa Nno obbLeKkTam

Ob0bekT ayauTa: Otaoen MapKeTuHra

Oarta 1 BpemA
aynura

AynouTtop ®UO / ponKHOCTb
COTPYOHMKA,
BKIMOYEHHOrO B

ayouT

Bonpocbl ayauTa

UHTEP®ENC NPOrPAMMDI

HacTpolka onoBeLUeHIMK

HACOBDH NOMC ONO0SUERSE LITC =5

3 HAROS DEOMA
A colimTeen

aTnpanRnETs CocToRHAE
OG0 EUETE HE 3ATKTRaHHY oYY NoNbIoEATENR LTS T O LA H A
CUMBELSATE 0 CPOHAN 3T 1 TGS HOD AV LATOR et W B rhOa HO (} GRAIT Audit: OnoasuwsHHe o HeofXoQUMoCTHA NPSNCCTABMTE OTYET NS PEXyNsTATAM AYMMT
.. Corysala noctopmessi DR T Al
CENDHIELATH O CPOKAR: A3 LISTA QTR AV A TORS gumin & P S (:] I
CIMGHELSAT s O HAHENE a¥ M Ta QP IMaBsrs ayIu TR 5 =EL I ] e L] . ]
G arvor 1000 2577 nasmmesn v EpHSY
ORI EIATE O MENANE AFTMTA AMA AYAMTSOR ared & . D R i R Rl e il gLt = I L A T e Se= o o St L
CERINOULATE O HOD ENOIMMOCTH NPEQOCTABMTE OTYET TR0 n
BESY MTaTETARM AT, LT e]
SMOEELIATE O SABEMUEHMWA A¥TATS SRl ‘:) i U ¥osnwme [ Bapwss [0 Bramey Q4 Coad -y Ossetete & Mepecnats
FIEO0MATS O WA HASEH WA OFBETCTAEHHSM 14 Y
DA CCHEGTREHWE HECOOTEETCTEME S say .
GRAIT Audit; YeepomneHwe o npocpoYke 3aKpeiTHA HECOOTEETCTEWA
FICOOMAATS O CHEFE OTSETCTOEMHORD 34 RACCMOTREHBE [)
i = Bt B )
MEXECIAME, Lo Cnyaba nopoenans SRAIT At 20 uees
FOEQORNETS O HATHASDHHA STHETCTAE kSN 14 BEROnFEHIAE
MERGERANTIAR L n
FHECOMNATE & CREHE OTSETCTEEHHNG: 3 & BitNOMHEHKE
HERPSINEARTHR b D
HecpomaeTcTade 2 Paanen 202 1 Moaeganegn 22,11 Bpurapei 4. @8 S=iNGEsHEHS 5 FCTaH0EMSHHE S Cadi
FREQOMTIT T D L AHESEH M OTHETCTHEHH= M 34 RC=TFG 1
B LI S M E T PR ST SRR ()
1AM EEEATE O CPRORAE Jas DTl HECCOTRETCTRMA T HE ¥ T s HO n
HEMNDMALATE O CM0HAE BRNONHEHD KOO PEETHOr SIWIERD
MEPOMPATHR ' area B D TMP R D ‘:)
w1 ST O MO PO HIE 34 PR THA HECOOTOOTCTOME TR P ':}
FEESD MNATE O NSDCPOURE SR NOMHEHH e DPERTRAVECIETND .
HEFCINEMARTHR e R
ADEELSAT L O #3B b GEHOENEH M N Banieagi WO . l

CBogHble pe3ynbTaThl aygaUTa B LLE/IOM Mo Bcem obbeKkTam aygura

CTeneHb COOTBETCTBUA KPUTEPUAM ayaUTa

18.08.22 (09:00) -
18.08.22 (13:00)

Kyoawosa M. Muponuee M.
(PykoBogutens
oTgena

MapKeTUHra)

1. Oxpy#xeHHe OpTaHU3ANAH (4)
1.1. TToEEMaHHe OpPTaHH3AINH H ee OKpYy:xkeHHT (4.1)
1.1.1. Bremmue GaKTOPEL, BIMTIONHS Ha KOMIAHHIO ONpedeneHsl?
1.1.2. MneHTHOHENHPOEAHHEIE BHEIMHHE (haKTOPEI BKIIOTAIOT YCIOBHA OKPY:KAOIIEH

1.1.3. BayTpeHuue (aKTOpPE], BIHTIONHEE HA KOMIAHHIO OIpefle/leHbl?

1.1.4. OtcnexHBaHHe H3MeHeHHIT BHeIIHHX H BHYTPeHHHX (aKTopos NpoBoIHTCA?

1.1.5. AHanw3 BHEINHIX H BHYTPEeHHHX (aKTOPOB MPOEoAHTCA?

1.2. TTorrManne noTpebHOCTEH H OXHIAHH 3aHHTEpPeCOBAHHBIX cTOpoH (4.2)

1.2.1. 3aMHTepecOBAHHBIE CTOPOHEL, KOTOPBIe MOTYT OKA3aTh BIIHAHHE HA CHCTEMY
MeHeKMeHTa OIpeIeneHbl?

1.2.2. TpeDoBaHHA 3aMHTepeCOBAHHEIX CTOPOH OIIpeeneHsl?

1.2.3. OrcnesxHBaHHS H3MeHeHHH Tpe0oBaHIil 3aHHTepeCOBAHHELX CTOPOH
NpOBOTHICA?

1.2.4. Ananus TpebOBaHHI 3AHHTEPECOBAHHEIX CTOPOH IPOBOIHTCA?

1.2.5. BrigeneHs! Tpe0OBAHNS, KOTOPEIe TPe0YIOT YIIPABIEHHS CO CTOPOHBI
KOMIIAHHH?

19.08.22 (09:00) -
19.08.22 (14:00)

Cetichep B. [ puropsweea E.

(Pepakrop)

2. Jmmepctso (5)
2.1. JImmepcTEo H 0bg3aTenbeTEa (5.1)

2.1.1. Brlciiee pyKOBOJCTEO IPHHHEMAET HA ce04 OTBTCTBEHHOCTD 3a
PesyIbTaTHBHOCTh CHCTeMBI MeHeT#MeHTa?

2.1.2_TIonHTHEA H DeTH KOMIIAHHH YTBEPAKIeHb BRICITHM PYKOBOICTEOM?

2.1.3. TlponeccE! KOMIIAHHHE YIHTHIBAIOT TPeOOBAHHA CHCTEMBI MeHeKMeHTa"

2.1.4. Pecypchl 1 BHeIpeHHA / MOTIeP:KAHNS CHCTeMEl MeHe A MeHTa BEengoTca?

2.1.5. IlepcoHAI KOMITAHHH IIOHHMAET BRKHOCTh CHCTEMEI MeHeKMEHTA H
HeoDXOTHMOCTh cOOMOJeHR TpeDOBaHHIi?

2.1.6.1TenH 1 3a0a9H, IOCTABICHHEIE B PAMKAX CHCTEMBI MEHeEMeHTa
BREIIOTHAHOTCA?

2.1.7. Bricliee pyKOBOJACTEO MOAJEpKHEAST YIyHIIeHH?

48.90%

Obwan oueHKa
«YpoBeHb cpegHUA»
Pasgen 1: OkpyeHue opraHusauum (4) 40.00%
(YposeHb cpegtinii)
Pasgen 2: Jingepctso (5) 33.33%

(YpoBeHb HusKWii)

CeogHblii NepeYeHb CMABHBIX CTOPOH M HECOOTBETCTEBMIA B Uenom no scem obvekram aygura

HanpaeneHWe oUEHKK CreneHe ONWCaHKME CHABHBIX CTOPOH Onucanue Hm o P H
(mnguraTop) COOTERTCTEMA IamedaHHi
KpUTEDHAN
ayamra, ¥
7. ¥Ynywenme (10) 2727 OTAEN MAPHETHHIE: OTAEN MAPHETHHIA: OTAEN MAPHETHHIE:

BeneTca nnaHoBas cMoTemMHas | He npegcrasnetbl 1. AxTyanusauus
paboTa no onMCcaHKI OfLEKTHEHLIE YCTAHOEAEHHOTD B
NPOLIECCE W ABTOMETHIALMH JOK33aTENbCTEE BLINONHEHMA | KOMNEHWKM NOPAAKA

OTAEMBHBIX BYHKLMA. @HE/W3E HECOOTBETCTEMIA. YNpasneHKA

Hanpumep, 8 1 ke. 2022 1. He nokyMeHTHRYRTCR HECOOTEETCTEMAMM (B YacTH
paspafoTansl PESYNLTATEl 3HAAN3E onpeaenesua TpeGoEaHNi K
MEHMPOLECCHBIE BOIMOMHOCTER AnA BLINOAHEHWID aHANN3a
COTNAIEHHA C MPOLLECCOM YAYSLIEHHA. BbIRBNEHHbIX

HECOOTEETCTEMIA).

2. Obecneuetmne
BLINOAHEHWA aHANM3a
BbIRBNEHHbIX

«Mpogamms C yKasaHuem
KEHANOB MpoAa M
nepeaasaemoi
HMHBOpPMALMK.

75.00%
(YpoBeHb BbicOKMIA)

Paspgen 3: MNnanuposaHue (6)

Pasgen 4: MNogpeprka (7) 100.00%
(YpoeeHb oueHb
BbICOKMIA)
Pasgen 5: Onepauywum (8) 66.67%

(YpoBeHb BbicOKMiA)

Paspen 6: OueHKa BbINONHEHUA PE3YNLTATOB 0.00%

AearensHoctu (9) (YposeHb oueHb
HUSKMIA)

Paspgen 7: Ynyuwenue (10) 27.27%

(YposeHb HU3KMiA)

NpyvmevaHue: JaHHbIE Pe3yNbTaThl PACCHMUTAHbI MO KOMMAaHWKM B LLE/IOM, BKIKOYEHbI
peaynbTaThl ayauTa BCex nogpasaenequii / npoueccos.

OTAEN MAPKETUHTA
O6HapyxeHus ayguTta: HabnogeHUA, HECOOTBETCTBUA, peKOMeHAaL UK

PA3JEN 1. OKPYHEHWE OPTAHWU3ALIUM (4)

Mogpazgen 1.1 NoHwu opraHu u ee oKpymeHus (4.1)

Kpurepwii 1.1.1. BHewHWe GakTopbl, BAMAKOLWME HA HOMMAHWKD ONpeaeneHsb?

Aypurop: Kysawoea M.
Otsert: Het

Hﬂﬁﬂlﬂgnglﬂ: Ha momeHT ayaMTa He Npegcrasieqbl CBMOETENbCTES TOMD, UTO KOMMaHWW
onpengnuna BHellHKe anKTOpr, B/IMAKDLLME Ha ee CNocoBHOCTb JOCTUIraTh HAMEUEHHODW LIENM.

HecooreeTciena: He onpegenedbl BHEWHWE ¢a|€ropb|, KOTOpbIE cnocoBHbI MONOMMTENBHD MM
OTPHUATENEHO BAWATE H3 JOCTUHEHWE LEel KOMIaHUK

Pekomenpaaumm: 1. OnpeneneHue u AOKYMEHTMPOBaHWE NOPALKE aHaNM33 KOHTEKCTa OpraHuzaLmMu
(Hanpumep, & BUAe npoueaypbl) 2. MaeHTMdKUKaLWA GaKTOPOE BHELIHErD BAMAHMA, BHIKUAA, HO He
OTPaHUUMBAACD: - UIMEHEHWE TpeBOEaHWIA NPUPOLOOXPAHHOTO 32KOHOAATENbCTEE; - M3MEHEHWE
BHELUHE NOMTUUECKOW M IKOHOMMUECKOW 0DCTAHOBKW; - EIMAHME rocy4apCTEa Ha IHONOTUUECKUE
BOMPOChI; - PACNOACHEHUE B HENOCPEACTEEHHOW 6IW30CTH NPOMBILLNEHHBIX OB BEKTOB; - BAMAHKME
YCNOBMIA DKPYMHAOWER cpeabl; - v T.4.



KOMAHA
[NPO®ECCUOHAINOB

Cospatenamu GRAIT Audit aBnat0TCA KOHCYNbTAHTbI U NPAKTUKYIOLLINE
ayauTopbl, KOTOPbIe 3HAKOT, KAK MHOIO0 BpeMeHu TpebyeTca ang niaHupoBaHns |
W NPOBEAEeHNdA ayanToB, a TaKXXe HanncaHnsg O0T4eTOoB. _ .

/IMEHHO MO3TOMY Mbl He TONbKO NpoAyManut yHKLMOHAN, HO 1 cpasy
pa3paboTanm LeNblii nepeyYeHb roToBbIX LLABMOHOB YEK-NUCTOB N0 CaMbIM
PacnpOCTPaHEeHHbIM HanpaBneHaM ayauToB




HEKOTOPbBIE

0T3blBbl

«[lporpamma o04eHb yno0bHaA 1 UHTYUTUBHO NMOHATHASA B UCMNOSb30BaHMN. OrpOMHOE KONNMYEeCTBO LLIAGMOHOB PA3NINYHbIX YeK-
JINCTOB HECOMHEHHO MOMOraeT B NOAr0TOBKe K ayauTy. OTNNYHO, YTO MOXXHO CO3aBaThb, KOMUPOBATL U 00bLEANHATL (PANNbI.
HTennekTyanbHblA NOMOLLHWUK NP NAAHUPOBAHWUMW NMOMOTraeT rpamMoTHO ONpeJennuTb He0OX0ANMble BPEMeHHbIe Pecypchl Ang
ayauTa n pacnpejennTb 0TBETCTBEHHOCTb. O4eHb NopafoBania BO3MOXHOCTb UCNOSIb30BAHUSA NPOrpamMmMHOro obecrneyeHna Ha
MOOWUIbHbIX YCTPOWCTBAX — 3TO 3HAYUTESIbHO YNPOLLIAEeT HEeNoCpPeACTBEHHOE NPOBeAeHNe ayanTa, MOXXHO B peXKume “oOHnanH”
NoaKpennaTh Nosy4eHHble JaHHble 00bEKTUBHLIMU I0Ka3aTeNlbCTBAMM U OCTABNATbL KOMMEHTapUK KO BCEM NMPOBEPSAEMbIM
Kputepuam. OTYETHOCTb NO ayaUTY NPOCTO HeBepodATHadA! JlocTaToyHO OJHOr0 KnuKa Ansg qoOpMUPOBaHKA MOSTHOrO OTHETA,
KOTOPbIN BbIrpY>XaeTcd B yqobHOM TabnmyHoM cpopmare»

Q&FS System manager Bonduelle EurAsia Markets lponenko E.

«GRAIT Audit nonb3yemcs HegaBHO. Bcerga xoTenu onTUMMU3NPOBaTh NPOLLECC NMPOBEAEHNUA BHYTPEHHUX ayauToB. [pu nomoLm
NaHHOW NPorpaMmbl Mbl C JIETKOCTbO COKPaTUNIK BPeMs NpoBedeHna ayauToB 1 OLLINOKKN, BHOCUMbIE COTPYAHUKAMM (COKpaTuUu
PUCK «4€NOBEYEeCKUI (PaKTop»)»

[ENEP H3NYP3N Y[ IHA BEBIPUIX NHIPEAUEHTC CmupHosa H.

«bnarogapum HtepKoHcanT n IpanTt 3a n3obpeteHne GRAIT Audit! Cmornu yeckoputb 1 YHUULMPOBATHL NPOLIECC NPOBEAEHUS
ayauMToB Ana 60nbLworo o6bema Hawux nnowanok. Gaenas oAaHaXAbl YeK-NUCT — padoTta naeT bbicTpo. HeT bymar, Bce B
nnaHwere. YoobHo!»

Benywiui cneynanucT no nuieBon 6e3onacHOCTH, PYKOBOAUTENDb rpynnbl ayauTa «PaTtumup» 3otoBa H.

«PeLwinnn no3Hakomutbcs ¢ npoaykTom poccuinckoro nponssoactsa GRAIT Audit. EcTb ¢ Yem CpaBHUTB, T.K. Mbl 3HAKOMbI C
pa3HbIMK [10 MHOCTPAHHbIX KOMNAHUIA. Ham ObIN0 HYXXHO CUCTEMATU3NPOBATL KOPPEKTUPYIOLLME AeCTBUS, 4TOObI BCE ObINO
B 0JHOM MecTe. [1poayKTOM 04€eHb I0BOJbHbI, PYKOBOAUTENIO NMpoLiecca Ya00HO 0TCNeXnBaTh; Te, KTO BbiMonHAET K1 Toxe
BCe ObICTPO NOHANK. [1po3payHo, HArmaaHO 1 cokpallaeTca Bpems. LleHa agekBaTHad. Hepes peanusauuto K[ cokpatlaem
(PMHAHCOBbIE 3aTpaThl U MPON3BOACTBEHHbIN OpaK»

Bepaywiuit nHXxeHep no kavectBy «Taypac-linact» [MaHkpartoB [.
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0 KOMINAHUAX
UHTEPKOHCANT
UTP3NT

WuTepKoHcanT - KpynHenwlas KOHCANTUHIOBaA
komnanuda Poccumn n CHI', cneunannsunpytoLaacs
Ha BHEJPEHWUU, 00Y4EHUN 1N COMPOBOXKIEHUN
PA3NNYHbIX CUCTEM YMPaBJIEHNS HA OCHOBE
MeXOYHAPOHbIX CTaHAAPTOB U MHCTPYMEHTOB
MeHePKMEHTA.

GRAIT - noyepHaa komnaHua VIHTepKoHcanT, 3aHu-
MaroLlaacs pa3paboTkon I T-npoayKToB 1 aBTOMATK-
31POBaHHbIX peLleHnin ana 6usHeca

HALLA CTPATEIVA

[lpeanaratb MHHOBALMOHHbIE W LieHHble And 6u3Heca
KNneHTa peLleHnsa, 0CHOBaHHbIE HA 00LLEeNPU3HAHHBIX
WHCTPYMEHTaxX MeHe)KMeHTa

1 000+

NPOEKTOB N3 49+ oTpacnen

45+

OXBa4eHHbIX PermoHoB 1 6onee 12 cTpaH

18+

JNIeT ycneLuHon padoTkl Ha 6naro Ballero 6usHeca



HALLIW KOHTAKTDI

TATbAHA JEMW4YEBA

PykoBoauTesnb 0TAENa conpoBoXaeHne KnueHTos
JN. noyra: td@iksystems.ru

Mo6. Ten.: +7 (980) 631-59-64

06LyMe KOHTAKTDI:
JN. noyra: mail@iksystems.ru
Ten.: +7 (495) 760-46-75 | 8800 600-79-59

Poccuda, 170019, r. Teepb, yn. Maskosckoro, 33, ocuc 66

OtckaHupyinte QR-koA, 4T06bl y3HaTL O0nbLLe 0 cepBucax GRAIT
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